Swansboro United Methodist Church
Trustees' Meeting Minutes
April 22, 2021

PRESENT: Jeff Conaway, Barry Fetzer, Mel Guss, Patti Heller, Elizabeth Holtz, Tom Scholl, Paul
Williams

ABSENT: Pastor Kevin Baker, Pastor Adam Barth, Becky Doris, Roger Fulp, Jim Gamble, Sanders Hall,
Carl Mullins, Alan Tate

Tom Scholl and others present met in the parking lot in front of Building 2 at 5:30 PM for a special
meeting to discuss automobiles speeding through the upper parking lot and to assess chairs in building 3.

1. Tom stated there had been several close calls between cars speeding through the parking lot and
pedestrians. The groups discussed bolt down speed bumps.

CONSESUS: The trustees provided consensus to buy approximately $2200 of bolt down speed bumps
and ask Carl Mullings to install them at the 3 locations in the upper parking lot in front of buildings 1, 2
and 3 such that cars won’t be able to drive around them and such that storm water will be able to flow
through and/or past the speed bumps towards the drains that deliver storm water to the retention pond.

3. The trustees assessed chairs in building 3 and discarded or gave away 22 damaged chairs not suitable to
retain in the church. The trustees evaluated chairs for cleanliness and consolidated and marked 129 chairs
that need to be cleaned. Doug McNeill, a Sea Scout leader, volunteered the Sea Scouts to clean the chairs
on May 8, 2021. Jeff Conaway agreed to meet the Sea Scouts and provide cleaning materials and
instructions. If other trustees can loan upholstery wet vacuum cleaners for this cause, please contact Jeff.
Tom adjourned the meeting at 7:00 P.M.

Respectfully submitted,

Paul Williams, Secretary



