Swansboro United Methodist Church
Trustees' Minutes
Fcbruary 7, 2018

Monthlg Mccting

Present: John Freshwater, Mel Guss, Cathg Harris, Bonnie Biharg, Tom Scho”, Phil Keagtj,
Roger Fulp, Janet Morgan, JohnW. Lee, Ken Raper, Lois Craig, Paul Williams, Scott Dodson

Absent: Rick Scroggs, Karen ShiPP

Guest: Ray Biharg, Lynn Rouse

» John Freshwater called the meeting to order and Roger I:ulP gave the oPening prayer.
> Bill Cunningham rePorted that he will have shoulder surgery on Februar9 15. He will be
out about 6 weeks or longcr, clepenc]s on how rapicng he recovers. He has arrangecl
with cleaning ladies to clean on Thursclags, after Lenten luncheons and the men have
offered to set up tables and chairs as needed.
o Elevators will be inspected soon.
o Barnum House locks changccl to secure house due to mold issue.
o Chuck Egerton and Nancy Harris have keg to storage facilitg for garc] sale items.
o Back Flow Prevention testing needs to be done before June.
o Builclingz storage area near room 38 needs to be cleanecl, no flammable
materials can be in that room.
» Barnum House — John Lee, complete rePort is not reaclg yet. LRC out of Raleigh will
do testing. RCPort Complex, complete report is with John Lee, many pages, very

technical. Ma_jor issues need to be cleaned and then rcPairecl. House has goocl bones,

worth repairing. Root cause: too much water. There will be two separate bids,

one to clean and one to re-mediate. Is it worth it? We will get these bids, ﬁgurc worth of



house and then make reasonable decisions. Also, there is the Possibilitg that we will be
dealing with asbestos. Lynn Rouse asked if she could remove some things from Barnum
House, John Lee said “we will see. In fabric and yarn, there will be mold sl:)ores.”

> TriPP’s pay request: We owe TriPP Eure $16,800, and $71,845 to FASCO. Leaks are
rePairecl and we will be Paging these bills.

> Streaming is better for 9:45 and 11:15 but we still need more equipment for the main
sanctuar9 for streaming of 8:50 and 11:00.

> Mel and Karen ShiPP are working with Lou Collins to have a Parlor and storage for the
Worship Committee. Mel suggestec] that we move children’s storage across the ha”,
move worship stuff into room 35 at the back and make the front a Parlor. Use room 34
for storage. Who or what else would this impact?

» Childcare saFetg locks have been installed, we can thank Haml:)ton White for his
perseverance.

» Trustee booklets were Passecl out, extra will be in church office.

» Maintenance Contract for campus: Piedmont GrouP quote attached. Climate Control
not interested. Jacksonville H&C has not been cloinga goodjob.

> Problem with nursery air replacement, dutch doors would helP.

> Mel says we need a cover over walk between builclingz and 3. Tom Scholl will get
estimates.

> Phil says he spoke with Finance about an emergency fund, theg Prefer to do as we are
doing now, pay as you go.

» Scott says we are c]oinga greatjob as trustees, he aPPreciates all of our hard work.

Our churchis in good shaPe, itis a”jog?ul.

Attachment: Piedmont Maintenance Quote and Reference List
Meeting ac!journed at 7:50Pm.

if you have any corrections or comments, Please contact John Freshwater or Bonnie Bihary
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Swansboro UMC - HVAC Maintenance Options

Semi-Annual Planned Maintenance - $9.952/yvear

Includes:
e  Major Spring PM (Coil Cleaned at this visit)
e  Major Fall PM
e Semi-Annual Filter Service
e  Annual Belt Service
L]

Service Calls and Repairs are an extra charge

Quarterly Planned Maintenance - $13,972/year

Includes:
e  Major Spring PM (Coil Cleaned at this visit)
e  Major Fall PM
e (2) Mid-season PMs
e Quarterly Filter Service
e  Annual Belt Service
L ]

Service Calls and Repairs are an extra charge

Labor Coverage Maintenance — $21,998/year
Includes:

e  Major Spring PM (Coil Cleaned at this visit)
Major Fall PM

(2) Mid-season PMs

Quarterly Filter Service

Annual Belt Service

Service Calls

Travel

Labor for Diagnosis, Repair, & Parts Replacement

Full Service Maintenance — $25,785/year
Includes:

Major Spring PM (Coil Cleaned at this visit for old units)

Major Fall PM

(2) Mid-season PMs

Quarterly Filter Service

Annual Belt Service

Service Calls

Travel

Labor for Diagnosis, Repair, & Parts Replacement

Parts Replacement (all movable & maintainable parts)

Equipment Replacement Assistance

* In the event of a major covered component failure, if the customer wishes to replace rather than repair the equipment, PSG shall
reduce the purchase price of the new equipment installation by the cost of the avoided component repair.

Piedmont Service Group

4640 North Creek Dr. Greenville, NC 27834
Phone: 252-355-5051

Fax: 252-321-8382
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29 Churches in Eastern N.C.
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COVENANT UNITED METHODIST
EDENTON UNITED METHODIST
ENGLEWOOD UNITED METHODIST
FIRST BAPTIST CHURCH

FIRST BAPTIST CHURCH

FIRST CHRISTIAN CHURCH

FIRST PRESBYTERIAN

FIRST PRESBYTERIAN

FIRST UNITED METHODIST CHURCH

. FIRST UNITED METHODIST CHURCH
. GARBER UNITED METHODIST

. HOLY SPIRIT CATHOLIC CHURCH

. JARVIS MEMORIAL UNITED METHODIST
. LAKESIDE BAPTIST

. MEMORIAL BAPTIST CHURCH

. MOYE'S CHAPEL

. NEW SONG UNITED METHODIST

. OAKMONT BAPTIST CHURCH

. ORMONDSVILLE FWB CHURCH

. PHILIPPI CHURCH OF CHRIST

. PRESENT TRUTH MINISTRIES

. QUEEN STREET UNITED METHODIST
. ST. MARY'S EPISCOPAL CHURCH

. ST. PAULS EPISCOPAL CHURCH

. ST. PAUL'S EPISCOPAL CHURCH

. ST. PAUL'S UNITED METHODIST

. ST. PETER'S CATHOLIC CHURCH

. TRINITY FWB CHURCH

. PARKERS CHAPEL

Corey Brown, Sr. Business Development

cbrown@piedmontsg.com. 252.314.8619
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