
Swansboro United Methodist Church 

Trustees' Minutes 

February 7, 2018 

Monthly Meeting 

 

Present:   John Freshwater, Mel Guss, Cathy Harris,  Bonnie Bihary, Tom Scholl,  Phil Keagy, 
Roger Fulp, Janet Morgan, John W. Lee, Ken Raper, Lois Craig, Paul Williams, Scott Dodson   

Absent:    Rick Scroggs, Karen Shipp 

Guest:  Ray Bihary, Lynn Rouse 

 

Ø John Freshwater called the meeting to order and Roger Fulp gave the opening prayer.   

Ø Bill Cunningham reported that he will have shoulder surgery on February 15.  He will be 

out about 6 weeks or longer, depends on how rapidly he recovers.  He has arranged 

with cleaning ladies to clean on Thursdays, after Lenten luncheons and the men have 

offered to set up tables and chairs as needed. 

o Elevators will be inspected soon. 

o Barnum House locks changed to secure house due to mold issue. 

o Chuck Egerton and Nancy Harris have key to storage facility for yard sale items. 

o Back Flow Prevention testing needs to be done before June. 

o Building 2 storage area near room 38 needs to be cleaned, no flammable  

materials can be in that room. 

Ø Barnum House – John Lee, complete report is not ready yet.  LRC out of Raleigh will 

do testing.  Report complex, complete report is with John Lee, many pages, very 

technical.  Major issues need to be cleaned and then repaired.  House has good bones, 

worth repairing.  Root cause:  too much water.  There will be two separate bids, 

one to clean and one to re-mediate.  Is it worth it?  We will get these bids, figure worth of 



house and then make reasonable decisions.  Also, there is the possibility that we will be 

dealing with asbestos.  Lynn Rouse asked if she could remove some things from Barnum 

House, John Lee said “we will see.  In fabric and yarn, there will be mold spores.”   

Ø Tripp’s pay request: We owe Tripp Eure $16,800, and $71,845 to FASCO.  Leaks are 

repaired and we will be paying these bills. 

Ø Streaming is better for 9:45 and 11:15 but we still need more equipment for the main 

sanctuary for streaming of 8:30 and 11:00. 

Ø Mel and Karen Shipp are working with Lou Collins to have a parlor and storage for the 

Worship Committee.  Mel suggested that we move children’s storage across the hall, 

move worship stuff into room 35 at the back and make the front a parlor.   Use room 34 

for storage.  Who or what else would this impact? 

Ø Childcare safety locks have been installed, we can thank Hampton White for his 

perseverance. 

Ø Trustee booklets were passed out, extra will be in church office. 

Ø Maintenance Contract for campus:  Piedmont Group quote attached.  Climate Control 

not interested.  Jacksonville H&C has not been doing a good job.   

Ø Problem with nursery air replacement, dutch doors would help.   

Ø Mel says we need a cover over walk between building 2 and 3.  Tom Scholl will get 

estimates. 

Ø Phil says he spoke with Finance about an emergency fund, they prefer to do as we are 

doing now, pay as you go. 

Ø Scott says we are doing a great job as trustees, he appreciates all of our hard work.  

Our church is in good shape, it is all joyful. 

 

Attachment: Piedmont Maintenance Quote and Reference List 

Meeting adjourned at 7:50pm. 

If you have any corrections or comments, please contact John Freshwater or Bonnie Bihary 








