
Swansboro United Methodist Church 

Trustees' Minutes 

December 5, 2018 

 Monthly Meeting 

 

Present:    John Freshwater,  Mel Guss,  Paul Williams,   Roger Fulp, Phil Keagy, Bonnie Bihary,             
John W. Lee, Cathy Harris, Janet Morgan, Karen Shipp 

Absent:    Rick Scroggs, Ken Raper, Tom Scholl, David Dula 

Guest:   Bill Cunningham,  Ray Bihary  

  

Ø John Freshwater called the meeting to order at 6:30 pm and Roger Fulp  opened with prayer. 
Ø Bill Cunningham reported HVAC inspection completed, all good except for one little filter, now 

taken care of.   
§ Sound system in bldg. #3 addressed again.  There is water damage and maybe now the 

insurance will pay.  We have pictures. 
§ Light in men’s restroom in narthex  makes a noise, Bill to watch. 
§ Problem with propane provider; needs to repair valve on large 1000 gallon tank so it may 

be filled. Bill has called repeatedly, needs to pursue diligently.   
§ In bldg. #2, in men’s restroom, there is mold around vent, John Lee told Bill to put 

Clorox on a sponge and treat mold. 
Ø Paxon Holz has been in contact with John Freshwater, she would like to clean up Carteret lot and 

try to sell it.  We said “yes”. 
Ø Mel will check on lot in White Oak Bluff, does it have a septic permit? 
Ø FCB loan is approved and in process. 
Ø SBA loan is approved and in process. 
Ø Church bus is in repair shop due to damage by hurricane.  Concensus was that we need an 

analysis of bus use and bus costs.  Do we need or want a bus? 
Ø Paul Williams: 

o Working on analyzing phone and internet systems in our church building.  Complicated!  
He is working with Spectrum, EZ Communications(Frank Lemons) and Al (our tech 
man), more next month. 

o Bill for $8,537.99 for temporary roof covering after hurricane, we decided it is 
exorbitant and for the time being it is tabled.  True Line Roofing, Ross Hale, Texas 



o Ministry Center chair cleaning: Andrew was asked to ask youth for help, use some 
community service hours, kids aren’t interested and parents complain.  Karen 
suggested we use Braswell Cleaning Service.   

Ø There appears to be a “sinkhole” in area where the old outside stairwell was, between bldg. #1 & 
#2.  Bill will keep watch. 

Ø Parsonage: 
o John Lee did a 5-page, 45-item report on the condition of the parsonage.  This report 

is attached to these Minutes.   
o Crawlspace has been appraised, needs to be cleaned out, mold cleaned up and a 

correct door to space installed.  Preston will take care of this, door to cost approx.. 
$300. 

o Piedmont needs to caulk around HVAC. 
o Someone needs to do major window/door caulking. 
o Fireplace needs inspection and cleaning, also flashing at chimney on roof needs repair. 
o Bricks missing, some mortar missing. 

Ø The Parsonage is a home and homes need regular maintenance. 
Ø Bldg. #1 & 2 will have new flat roofs in January from Clarko. 
Ø Bldg. #2 stairwell and sacristy still are leaking, Roger has made another repair, need to check after 

next storm. 
Ø Remaining electrical problems in bldg. #3 are being taken care of by power company. 
Ø Roger working on window repair quote. 
Ø We have final invoice from CRC.  John will turn it over to Carol Ferry to process. 
Ø We are still waiting for our insurance company to provide claim with details and dollars. 

 

Ø We concluded our meeting at 8:05pm with prayer.        

Next meeting, Wednesday, January 2, 6:30 pm, Building #1, room 13 LL 

If you have any corrections or comments, please contact John Freshwater or Bonnie Bihary 

 

Attached: Parsonage Report by John W. Lee  














