Swansboro United Methodist Church
Trustees' Minutes
November 1, 2017

Monthlg Mceting

Present: John Freshwater, Mel Guss, Rick Scroggs, Cathg Harris, Bonnie Biharg,

Tom Scho”, Ken Raper, Phil Keagg, Roger I:UIP

Absent: Karen SHPP, Charlie Johnson

Guest: Rag Bihaxy

OPenec] with prayer at 6:30 pm bg Tom Scholl
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John rePortec] that leaks in blclg #1 are being fixed. Bill Cunningham has called
8 for marking for Aigging.

We have asked Brandon Armstrong to give us a drawing and cost estimate
regarcling his email. Attachment A

Regarcling leaks in Narthex, Blclg. #2. Paul from ClarkCo has checked on leaks
toclag, he will check againina few more dags.

HamPton said locks are on order for DagCare and will be here soon. (Hclg. #%)
Mel to talk to Bill Cunningham about construction dust in bldg #% and events this
coming weekend. (it was all cleaned up bg noon Friclag.)

Two quotes for HVAC in Fe”owship Hall were discussed. Attached: B & C. We
need to ask Kellum for a bid. Also, we need from each bidder a "load calculation®.
What tonnage do we need? Tabled until this is complete.

Cathg will check on Jacksonville H.C.Inc.'s Maintenance Contract expiration
date. All work has not been completelg satisFactorilg.

Tom Scholl did some work on blclg #2, finished lintels.

John read rePorts land 2 concerning blc[g #3 leaks. Attached D.



% Trash report: Mel checked containers, upper and lower usua”9 full, alot of
cardboard. Do we need a seParatc container for cardboard? Our town does
not Provide commercial Pick up, one must use outside source. Mel will call waste

Industries to check.
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Ken Raper said Munden does want lots and grave marker. Ken will see Mr.
Munden tomorrow.

% Tom said his friend is not interested in lots we have for sale, theg were donated.
Friend said both were difficult to build on.

Meeting ac_ljournecl at 7:50Pm
Next meeting: Weclnesclag, December 6,2017 at 6:30 pm

Ang corrections or additions Pleasc contact either Bonnie Biharg or John l:reshwater

Attachment #A: email from B. Armstrong
Attachment #B: Climate Control bid
Attachment #C: Jacksonville bid

Attachment #D: Bldg. #3 | eak Report (D1...D6)






























