Swansboro United Methodist Church
Trustees' Minutes

February 1, 2017

Present: Wes Bergazzi, Bonnie Bihary, John Freshwater, Mel Guss, Cathy Harris, Charlie
Johnson, Tom Scholl

Absent: Phil Keagy, Ken Raper, Rick Scroggs, Karen Shipp

Guests: Ray Bihary, Hampton White

Opened with prayer at 6:30 pm by Tom Scholl.

Safety & Security Issues ~ NC requires that daycare center teachers have a way to lock their
room in case of an emergency lockdown. Becky has located a "rim" lock, costs about $80 each,
should she go ahead and order? Question-does it meet with NC code? Can Karen Shipp, Day
Care Representative, check this out? Locks must meet NC regulations.

Insurance ~ Ken Raper is almost done with the picture inventory for insurance purposes.

Maintenance ~ Roof leaks, Bengal Roofing, Jim Hipcus, did not keep appointment. Tom Scholl's
man, Gilbert's Roofing, did give us an estimate. Bldg. #1-516,000; Bldg. #2-5800 and Bldg. #3-
$3,100. Tom is going to ask him for a detailed list for bldg. #3.

Hampton White, who worked on bldg. #3, says he will help with organizing repairs on bldg. #3.
Hampton says HVAC (on bldg. #3) is full of water, that needs attention first. Building should
have been inspected prior to one year for defects, was it? There may be a fire protection
problem. Has building been inspected by the Fire Department?

Hampton White says there are files in the building and there are warranties to cover things that
go wrong.



* Roof should have a 20 year bond

* Above roof line, there are weep holes that are leaking, need to be sealed. Design
error.

* Replaced wall was not sealed, it leaks.

Hampton is willing to work on these problems with committee of: Freshwater, Scholl and Guss.
Tom Scholl says that we need more bids, he will call Baker Roofing and Bengal one more time.
We need to fix Bldg. #1 first, bldg. #2 second and lastly bldg. #3. And make a list on-going.

There is a meeting tomorrow at 9:30 am with Hampton White to start this process.

Sanctuary HVAC units have been repaired to the cost of $7,346, and thank you to Charlie and
Mel.

Charlie says that come spring we need to build shields around HVAC units.

Sanctuary columns and lintel-bid seemed high, Tom will check, also, copper or aluminum?

Meeting adjourned at 8:00 pm

Next meeting: Wednesday, March 1, 2017 at 6:30 pm

Any corrections or additions please contact either Bonnie Bihary or John Freshwater



