SUMC Board of Trustees
Meeting Minutes
October 5, 2016

Present: Tom Scno”, Steve Wneaton, Mel Guss, Bonnie Bihaxy, Charlie Jonnson, Phil
Keagtj, Karen Snipp, John Freshwater

John called meeting to order at 6:30 pm. Tom Scholl open with prayer.

¢ Reviewed September Minutes, approvecl, send to Christg.

e Trustee’s Secretarg is now Bonnie Binarg

Satetg & Security

* Landscaping between buildings land 2 is near completion, need handrail removed
and guarclrail installed. Charlie Johnson called contractor and it will be done

I:riclag. Possible delag due to Hurricane Matthew.
Insurance & Maintenance

» Roof leaks, see list with last month’s minutes. Tom Scholl will ask Donny
Henrikson to check out leaks with a special moisture tool.

+  Columns infront of sanctuary building, are erocling, need replacement. Tom said
that the cost is approximatelg $4800 for two, and it takes 5 weeks to order them.
Made of iciberglass, from Garris Evans.

¢ HVAC Service Contract — A bid was received from Jacksonville Heating
Contractors. (refer to last month’s minutes for »-page quote) Cost was $6,666,
per year for semi-annual service, still need to add parsonage. Problems in the
past have cost almost that much and prices are onlg going up. Consensus is to
g0 semi-annual and add parsonage.

. Parking lot sealing and striping: After much discussion, we agreecl that both
parking lots need work. Lower level needs repairsJ resealing and striping upper
lot needs bump removed at street, needs sealing and needs striping. Tom Scholl
and John Freshwater will work together because this will take more than one

contractor and H&H also needs to eclge lots for a neat finish line.



* Power washing Proposal, from Extreme Detailing. Theg dida gooc]job last time

ancl are VCFg reasonable. Tom Wl” contact thcm. See attachecl PFOPOSEBI.

° Buclget, see attached worksheet.

* Anycorrections or additions, Please send to Bonnie or John.

Meeting ac!journed at 8:30 pm.

Notes taken bg Bonnie Biharg 252.204 3253

bbiharg@yahoo.com

e Al Steve Wheaton’s summary of contracts
e B. Extreme Detailing Proposal
e (. Buclget Worksheet



