BOARD OF TRUSTEES MINUTES

MARCH 8, 2016

Members Present: John Freshwater, Tim Whaley, Ken Raper, Charlie Johnson,
Mel Guss, Karen Shipp

Guests: Roger Fulp, Ray Bihary, Bonnie Bihary, Lois Craig

John Freshwater open the meeting with prayer and the lighting of the Christ
candle.

John provided the Trustees with a detailed agenda.

The February minutes were approved and will be sent to Bonnie Johnson and
Christy, our Administrative Assistant. Bonnie will put them on the Church’s
website.

Miscellaneous

Trustee’s secretary — No one as yet, perhaps Brenda will be able to do so
when she is permanently back in town.

Bertie County Land sale — After much discussion, it was decided to make a
counter offer of S8500 clear with the buyer paying the all closing costs.
Mel would call the real estate agent in the morning.

John handed out the Trustees’ goals for 2016 for any additions or
corrections. None were made.

Safety & Security

Sanctuary fire alarm — The bill to repair the panel came to $6,537.84.
Insurance has a $5,000.00 deductible; bill will be submitted to the
insurance company. There is still an additional problem with the phone line
which needs to be addressed.

Exterior concrete stair area — The lower first tier of wall has been removed.
The private locator company has found the electrical, fiber optic, etc. lines.
Bogey will continue demolition with appropriate equipment.



Insurance

The pictorial inventory (Ken Raper) will begin in the next few weeks.

Maintenance

EWB

Roof Leaks are the biggest issue right now as there are more of them and in
a random pattern. Hampton White has suggested a temporary fix using
spray seal until EWB roof contractors get here to fix the roof.

Electrical issues—many items not working. All the timer systems have been
reset. The timer panel burned out with an electrical surge; GFI’s popped.
Cathedral Lighting System has solved the Assembly Hall lighting problem—
need of a $6.00 battery. $500. fee to resolve problem.

Computers & Network—After much discussion of John Nightingale’s
proposal, it was decided that Karen Shipp contact her computer person for
another quote. This would give the Board three options: John’s, Onsite
Computer Service and Karen’s person. Also needed—a stated hourly rate
from John Nightingale. Proposal is tabled until next month when Board will
have this additional information.

Durwood Humphrey & Sons, Inc. has been contacted and will fix the asphalt
which is failing around the frame in the new drop inlet. Work is under
warranty.

FYI Miscellaneous

H&H Landscaping — Straw in flower bed where Dr. Ed’s tree is located is
adequate for now.

Labeling water cut off valves --- Valves to be labelled outside and to be
marked on AS BUILT PLANS. Plumber recommended replacement of valves
to Building 1 (Education) and drain under water valves to Building 2



Stormwater Management—H&H keeping records. Wetland certification to
NCDENR by CCE as soon as possible. H&H will take care of the overage of
cattails—only 10% permitted.

Logbook in Trustee ‘box’—Bill Cunningham stated that the biggest problem
is the lights/timers in each alcove of all buildings. Bill suggested that we get
rid of fancy timer in #2 and replace light fixtures with regular street lights.
Charlie Johnson will contact the electric company about the possibility of
adding a second light to the existing pole (back of the buildings) or adding
an additional pole and light.

The Board approved Roger Fulp’s request to allow ASP to paint the small
office on the lower level of the Education Building and to install new
baseboard in the hallways.

Repurposing of the lower level is almost complete. Roger Fulp plans to
have Sunday School in new area on March 20™. Board approved use of 40
black chairs from the Fellowship Hall for the SS rooms and purchase of 2
white tables. Mel will purchase tables.

St. Thomas AME church has requested use of the Assembly Hall for a
concert by the Jones/Onslow Male Chorus. Proceeds (a love offering) from
the concert would help to defray the cost of the repair work on the church.
Suggestion was made to use the Fellowship Hall since it has a stage and a
sound system. The church would cover the cost of Steve, our sound
person. It was suggested that Missions or Church & Society be asked to
coordinate the details. Lois will email Jim and Adele Brewster.



