
BOARD	OF	TRUSTEES	MINUTES	

JANUARY	5,	2016	

Members	Present:		John	Freshwater,	Mel	Guss,	Karen	Shipp,	Tim	Whaley,	Charlie	
Johnson	

Guests:		Ray	Bihary,	Lois	Craig	

New	Officers:		A	motion	was	made	and	seconded	that	John	Freshwater	and	Mel	
Guss	keep	their	positions.		The	nomination	and	election	of	a	new	secretary	was	
postponed	to	the	February	meeting	

Discussion	on	how	to	proceed	with	the	outside	stairs:		Mel	reviewed	the	process,	
bringing	new	members	up	to	speed	on	this	project.		John	informed	the	Trustees	
that	Bogey	had	completed	his	part	of	the	project	at	the	cost	of	$3,500,	which	was	
less	than	anticipated.		Then	John	broke	the	‘bad’	news.		According	to	the	
assessment	of	structural	engineers,	it	will	cost	$100,000	to	replace	the	stairs	and	
to	correct	the	drainage	problem.		There	was	further	discussion	on	the	possibility	
of	eliminating	the	stairs.		Then	the	main	problem	would	be	fixing	the	drain	to	
prevent	sand	from	going	into	the	creek.		The	cost	to	do	this	would	be	around	
$20,000-$25,000	which	would	include	landscaping	the	area.		If	this	course	of	
action	is	taken,	the	congregation	will	need	to	be	informed	and	educated	by	the	
pastors	and	through	the	church	bulletins.		No	definite	decision	was	made.	

The	following	decisions	were	made	concerning	the	outside	stairs:	

1. Tim	will	contact	another	engineering/construction	company	for	an	
estimate.	

2. John	Freshwater	will	contact	a	private	locator	for	positions	of	pipes,	
wires,	etc.		

3. Charlie	Johnson	will	ask	Pastor	Scott	to	update	the	congregation	of	the	
outside	stairs	and	to	ask	congregation	to	be	patient	while	problem	is	
being	resolved.	



4. John	Freshwater	will	make	sure	that	cones/signs	are	in	place.		Charlie	
Johnson	will	check	with	UMM	about	building	a	barricade	and	protective	
grate	over	drain	area.	

	

Other	business	items:	

1. Change	insurance	value	of	the	Barnum	house	contents	from	$69,000	to	
$10,000.	

2. Hire	Al	Smallwood	to	clean	and	wax	foyer,	halls,	stairwells	of	Education	
Building.	

3. Approve	elevator	maintenance	contract	for	$1,200@quarter	for	the	two	
elevators.	

4. Charlie	presented	a	quote	of	$2,200	for	vinyl	fencing	around	the	HVAC	
units.		To	be	decided	at	next	meeting.	

5. Mel	informed	Trustees	that	a	scissor	lift	would	be	in	Fellowship	Hall	on	
Thursday	for	the	changing	of	light	bulbs.	

6. John	asked	Trustees	about	the	changing	of	the	meeting	time	to	either	
6pm	or	6:30pm.		Trustees	are	to	state	their	preference.	

	

Respectfully	Submitted,	

Lois	Craig,	acting	secretary	

		


