Communications Team
Swansboro United Methodist Church
January 5, 2017 Meeting Minutes

Attending: Ray Bihary, Helen Cizerle, Emily Egerton, Nat Fahy, Sanders Hall, Elizabeth Holz,
Bonnie Johnson (Leader), Tonya Morton, Lois Craig

Introduction

Bonnie brought the meeting to order at 6:00 p.m. by lighting the Christ candle. She then gave a
brief devotion and prayer.

Bonnie asked for any concerns or celebrations of the team or congregation. Prayers were asked
for Ronnie McClain, as he underwent heart surgery today. (Update: Ronnie did not have heart
surgery. He was treated with medication instead.)

Bonnie asked the team members to briefly discuss the reason for joining the Communications
Team. Each member expressed strengths brought to the team and thoughts on the purpose.

Old Business

The team discussed the identified 18 projects from the first meeting. Ideas and updates to each
project were identified as follows:

1. Church Brand/Logo: Danielle submitted some examples for the team’s review. Sanders
is working on some as well and will submit them to Bonnie by email.
2. Survey for Preferred Contact Method: Survey was discussed at length.

a. Question 2: It was suggested that Male/Female be changed to Man/Woman, and
the question to read, “How do you identify yourself?” Also add “Prefer not to
answer” as an option.

b. Question 3: Add “Prefer not to answer” as an option.

c. Question 14: Change to “Tell us how you currently receive information.”

1. Add an area to write in the specific newspaper, radio station, and
magazine.
ii. Add “Stream radio on a digital device” after “Listen to traditional radio.”
iii. Remove “faith-based” everywhere it is listed.

d. Question 15: Add Snapchat and Instagram

e. Adda QR code to the church bulletin so the survey can be completed from a
smart phone.
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10.

11.

12.

13.
14.
15.
16.
17.

18.
19.
20.

Redesign Bulletin: Discussion as held regarding ideas for the bulletin redesign.
Elizabeth is going to do some research and present the team with some ideas.

Redesign of Brochures and Info Packets: Bonnie shared examples of current brochures.
The “general brochure” of the church needs to be updated ASAP. Discussion was held
on ideas of using themes like “Service,” “Study,” “Connections,” etc. Nat Fahy was
added to this sub-team. Bonnie is going to research if all the brochures are included in
the visitors packet.

Prepare Yearly Calendar: Tonya is going to speak with Christy about this.

Research New Calendar for Office and Web: Tonya and Sanders to work on this.
KIOSKs for narthexes: Not discussed at this time.

Campus signs: Bonnie has good information from Terry Proper. She will put it together
and present it to the group to discuss.

Review Publication Guidelines: Tonya and Helen to work on this. Nat Fahy on sub-team
as well. Helen to set up meeting with Tonya and Nat to discuss the “5SW’s” form.
Update on PhoneTree: CenturyLink missed 4™ appointment to install 2™ phone line.
Next appointment is scheduled for January 13. The church also needs guidelines on area
codes/prefixes from CenturyLink. Bonnie also needs to spend some time with PhoneTree
support to resolve a sporadic problem with the USB connection.

Promos to TV, Radio, Newspapers: Nat & Sanders will share their list and template with
Helen.

Continue Scoop: Discussion was held on those church members that need a printed
publication. A notice will be placed in bulletin to indicate printed versions of “The
Scoop” will be available in the Narthexes. The team agreed to revisit distribution of
news publication to members that do not access internet/email at a later time.

Facebook and other social media: No discussion

Redo Website: No discussion — Sanders and Bonnie will meet separately.

Podcasts and Radio: No discussion

Directories: Not sure when mobile version from Lifetouch will be available yet.

Update Church History: Tonya is working on the Chrismon pictures and other projects
on the church history.

Advent Rack Cards: COMPLETE!

Other projects: No discussion

Large electronic sign: Will discuss at another meeting.

The next meeting of the Communications Team will be on February 2, at 6:00 p.m. Bonnie will
draft goals and send them out to the team.

The meeting adjourned at 7:45 with a prayer led by Helen.
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