
 

Communications Team 
 

January 19, 2016 Meeting Minutes 
 

Attending: Bonnie Johnson, Helen Cizerle, Ray Bihary, Lydia Cauley 
 

Bonnie brought the meeting to order at 6:35 p.m. – lighting the Christ candle then prayer. 
 
1) Church Council minutes and Communication Team’s 2015 year-end report were reviewed.  

   Since this team is unique and very small, the team requested that Bonnie consult with Lois 
(Church Council) so we may officially have a Chair only and not require a designated Vice Chair or 
Secretary. The few remaining members will fill in for Bonnie as needed. All members will take 
notes and have input in the minutes. Bonnie will also request that a position description for the 
chair of this team be established. 
   Our 2016 budget is $630. We will exceed this budget if we purchase the additional rack cards 
now being requested for Lent/Easter and Advent/Christmas. However, we are certain that the 
funds will be available. 
   We will pray about and invite others to join this team. 

 
2) Podcasts 

   The scripture reading and sermon from 11 a.m. service is uploaded weekly to the “Swansboro 
UMC Sermons” podcast on iTunes. The current setup does not report how often it is accessed. 
(iTunes does not provide this either.)  
   Bonnie will send Lydia a direct link for podcasts to publish with related information in the 
Scoop. Lydia will also share the direct link to our website worship services and bulletins in the 
Scoop. 
 

3) New Pictorial Directory 
   The first meeting with Lifetouch representative will be January 20th at 
10am. Lynn Rouse (Evangelism) is assisting with this project. Advertising 
and sign up options will begin January 31. Photos will be taken in March 
(15 days – excluding Holy Week) in the Fellowship Hall. Signups will be 
before & after worship services for 2-3 weeks in February and online for the 
entire month. Details will be shared with each adult Sunday school class. 
 

4) Lenten Rack Cards 
   Angelo has provided all of the info needed for Bonnie to prepare and order these. The team 
decided to order 2,000 for distribution to local businesses for their staff and customers, and to 
our congregation to share with others. 
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5) Newspaper & UMC publications 
   Encourage committees to send more blurbs/pictures to Helen to forward to newspapers. 
Details are online in our Publication Guidelines for those who’d like to submit themselves. 

 
6) The Scoop 

   Lydia reported that there are currently 424 subscribers. The average open rate is 45.7% (higher 
than the industry average). Within that average open rate, the mobile open rate is 63%. It is 
important to keep announcements short in order to look nice on a mobile device.  
   There is no charge at this time for this service, which is provided by Mail Chimp. 
   Deceased and memorial service information will be shared in the Scoop only with the family’s 
permission. We will not initiate this. It must be from the family directly or through our pastor. We 
will review the funeral guidelines. This opportunity to share information via the Scoop could be 
added. 
   Other publications:  
   - Lydia will review the youth pages on our website and invite Bonnie to the youth email group. 
   - At this time, there is not much activity on our Facebook pages. The youth prefer 
communicating via group email. 

 
7) PhoneTree 

   We welcomed Ray and thank him for taking the ‘official’ role of overseeing our PhoneTree. 
   CenturyLink continues to delay telling us what is considered long distance. We need that 
information to update the PhoneTree numbers so all calls will go through. 
   The January UMM message was garbled and difficult to understand. We will try to get 
PhoneTree working as intended so it may be used to announce the new directory schedule and, 
if needed, church delays or cancellations due to weather. 
   Perhaps the church would consider buying the MemberCaller package that would work directly 
with Shepherd’s Staff. 

 
8) Website 

   Bonnie continues to work on a new website as time permits. 
   Church history – The Worship Committee plans to get photos of our Chrismon ornaments and 
submit related descriptions/details for publication. We’d like to also have photos and details of 
each kneeling pad and stained glass window. Perhaps someone new will join our team and take 
on this opportunity. 
   We’d like to include videos on the new website (welcome-probably hosted by Pastor Scott, 
training for acolytes, ushers, greeters, etc.). Anyone interested is creating videos should tell 
Bonnie. 
   Bonnie is looking into a different online calendar option. Some find ours difficult to use. Many 
prefer the Google calendar. However, it does not offer color options to differentiate church and 
non-church meetings/events. 
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9) Other online/PhoneTree items 

   Church closings – Lydia will bring this up at January 20th staff meeting. We need a 
policy/procedure about determining when church or church related events will be delayed or 
cancelled (usually due to weather), who will share this information, who needs the information, 
where it will be announced - PhoneTree, Scoop, Web, Facebook, Radio, TV and who will get the 
information to which areas. Be sure all are consistent. It is important that Bonnie and Lydia 
receive the details to share on the website and scoop. 
   Facebook – Angelo and Lydia are administrators. 

 
10)  Support other SUMC teams and staff 

   Our team will offer to attend meetings of other teams and staff upon request. Bonnie will likely 
be the one to attend. When she’s unable, another of us will as able. We can assist others with 
advertising and marketing for special events. 
   Prepare guidelines for Forms and Brochures and be sure all church committees are aware of 
them. Include things like: 1) always include a publication date, 2) proof read, 3) use a clear font 
for general text, 4) use color when appropriate but consider the cost, 5) include sufficient white 
space, 6) format to fit on 8 ½ x 11 paper whenever possible, 7) include SUMC address, phone, 
fax and website. This will be published on the website under About Our Church/Admin 
Documents. 
   Review our visitor and new member packets. We might coordinate with Evangelism team to 
help review and prepare these packets. 

 
11)  Meetings 

   The team decided that quarterly in-person meetings should be sufficient. Email, text and phone 
correspondence will be available in between meetings. We ensured that each team member had 
all team members’ contact information. The next meeting will be at 1:00 p.m. on Thursday, April 
14, 2016. 

 
12)  Review  

   Bonnie will proposed team goals to be submitted to Church Council for team review via email. 
 
Bonnie closed the meeting with prayer at 8:30 p.m. 


